
 

 

2021 ANNUAL PUBLIC MEETING – MESSAGE FROM THE 

CHIEF FINANCIAL OFFICER  

 

 

INTRODUCTION 

 
2021 was in many ways a stark contrast to 2020 in terms of EDC’s financial results.   
 
In 2020, we recorded the largest loss in our history—$1.4 billion—because of loan-loss provisions amidst the 
uncertainty and turmoil of the global pandemic.  A year later, in 2021, we recorded the largest profit in our 
history—$2.3 billion—mainly flowing from reversal of those provisions as the pandemic effects began to 
recede, vaccination rates increased and economic growth accelerated. 
 
I’d like to cover three areas of interest in our financial results: 

1. The volatility in our loan-loss provisions 
2. Gains on our investment portfolio 
3. Growth in our administrative expenses 

 
VOLATILITY IN LOAN-LOSS PROVISIONS 
 
First, our loan-loss provisions account for most of the swing in our profitability over the last two years.  

• In 2020, we had a provision charge of $2.1 billion, whereas in 2021, we reversed provisions of $554 
million.  

• In 2020, we saw downgrades of many borrowers, and great concern about the future for sectors 
most impacted by the pandemic, like aerospace.   

 
Our provisions reflected the uncertainty and the potential for significant losses. This included the additional 
support provided under the Business Credit Availability Program, or BCAP, part of the Government of 
Canada’s response to the hardship caused by COVID-19.   
 
But in 2021, despite several more pandemic waves, we also saw significant growth in economic activity in 
many sectors and generally improved credit conditions, with very little fallout in our portfolio.   
 
It’s an important reminder that setting loan provisions involves estimates and judgments about the future, 
and that often leads to significant volatility in periods, like the one we’ve recently gone through. 
 
GAINS IN INVESTMENT PORTFOLIO 
 
Second, we saw significant gains on our investment portfolio, totalling $2.7 billion at the end of 2021. This 
portfolio has been built over a number of years and is comprised of Canadian and international fund 
investments, as well as direct investments in Canadian companies.   
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Our goal is to help Canadian companies grow their operations in Canada and abroad and achieve global 
success. Our support is focused on creating long-term impact, and as such, we look beyond short-term 
results.  
 
In 2021, we saw some of that long-term impact with several of our portfolio companies going public, 
resulting in gains in many of our funds.    
 
GROWTH IN ADMINISTRATIVE EXPENSES 
 
Third, our administrative expenses grew from $556 million in 2020 to $619 million in 2021. This increase 
reflects the beginning of a multi-year investment in EDC’s transformation. We’re building out our capability 
to serve micro and small customers digitally and through partners.  
 
We’re also increasing our support for medium-sized companies to accelerate their growth, while executing 
on our ambitious leadership strategy on ESG. We expect our productivity ratio—the ratio of our 
administrative expenses to net revenue—to go from 31% in 2021 and peak at 43% in 2023 before trending 
back down to 35% by 2026.   
 
CONCLUSION 

 
Overall, despite the turmoil of the past two years, EDC has emerged stronger and even more determined to 
help Canadian businesses grow and succeed internationally in the years ahead. 
 
Finally, I want to end by noting that this will be my last Annual Public Meeting as EDC’s chief financial officer 
as I will be retiring in September of this year.  
 
It has been my privilege to spend 27 years with this outstanding organization, including 13 years as CFO. I’m 
proud of EDC’s work to help Canadian companies of all sizes succeed on the world stage. I’m confident that 
EDC is well-positioned to do even more for Canadian companies in the future and help create enduring 
prosperity for all Canadians! 
 
Thank you and take care.  
 

 

 


