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About this report

EDC’s 2021 Human Rights Disclosure highlights our foundational

policy and frameworks that guide our governance of and
approach to human rights risk management. It further covers
the key implementation initiatives that took place over the last
calendar year as well as what is to come in 2022 to 2024.

Approach to human rights
reporting

EDC subscribes to best-practice
frameworks to guide our risk
management practice and disclosures.
For human rights reporting, we

follow the United Nations Guiding
Principles (UNGPs) Reporting
Framework. Our human rights
disclosure is a key component of EDC’s
Integrated Annual Report and responds
to one of the key commitments we have
made in our Human Rights Policy on
tracking and reporting on our human
rights performance.

The Government of Canada, through

its 2021 Statement of Priorities
and Accountabilities (SPA),
acknowledged EDC’s Human Rights
Policy and reporting efforts that promote
responsible business conduct (RBC).
The SPA directed us to continue to
uphold high RBC standards within the
business community and strengthen
disclosures. As part of our efforts to
address the human rights implications of
our business, we aim to strengthen our
human rights reporting each year and
align more closely with the UNGPs and
SPA. In this endeavour, we work with
third parties to advise on best-practice
opportunities to improve our program,
through an in-depth understanding of
the key drivers and trends, and perform
annual limited assurance on human
rights key performance indicators

(KPIs), in addition to other
environmental, social and governance
(ESG) KPIs.® We believe that
performance tracking and reporting
are essential for demonstrating
accountability, evaluating our work,
and building relationships with
external stakeholders, customers and
rights holders.

Transparency and disclosure

Human rights reporting is one part of
EDC’s efforts to ensure transparency
of our operations. Additionally, we have
a number of annual progress reports
that complement our human rights
reporting in providing a clear view

of our practices to build trust and
accountability to our stakeholders.

In addition to progress reports, we
publish our strategies, policies, plans,
and integrated and individual reports
outlining our corporate commitments,
goals and progress.

EDC’S KEY DISCLOSURES INCLUDE:

>EDC 2030 Strategy

> Annual reports

> 2021 Climate-Related Disclosure
> 2021 Human Rights Disclosure

> Financial reports

> Corporate Plan (summaries)

> Canada Account annual reports
> Green bond impact reports

» 2021 Annual Public Meeting

@ QOur 2021 ESG key performance indicators’ Assurance Statement can be found on our website.

RELATED
PUBLICATIONS

For more detailed information
on EDC's human rights efforts,
please see the following
documents:

>Human Rights Policy

>2019-2022 Human Rights
Policy Implementation Plan

>Due Diligence Framework:
Human Rights

>EDC'’s Principles on
Leverage and Remedy

Other supporting documents
include:

>Transparency and Disclosure
Policy

> Environmental and Social
Risk Management (ESRM)
Policy

> Environmental and Social
Review Directive

> Climate Change Policy

>Due Diligence Framework:
Climate Change

>Green Bond Framework

>EDC Net Zero 2050



https://www.edc.ca/content/dam/edc/en/corporate/corporate-reports/annual-reports/2021-assurance-statement.pdf
https://www.ungpreporting.org/framework-guidance/
https://www.ungpreporting.org/framework-guidance/
https://www.ungpreporting.org/framework-guidance/
https://www.international.gc.ca/global-affairs-affaires-mondiales/partners-partenaires/edc/mandate-mandat.aspx?lang=eng
https://www.international.gc.ca/global-affairs-affaires-mondiales/partners-partenaires/edc/mandate-mandat.aspx?lang=eng
https://www.edc.ca/content/dam/edc/en/corporate/corporate-social-responsibility/environment-people/human-rights-policy.pdf
https://www.edc.ca/content/dam/edc/en/corporate/corporate-social-responsibility/environment-people/human-rights-implementation-plan.pdf
https://www.edc.ca/content/dam/edc/en/corporate/corporate-social-responsibility/environment-people/human-rights-implementation-plan.pdf
https://www.edc.ca/content/dam/edc/en/corporate/corporate-social-responsibility/environment-people/human-rights-framework.pdf
https://www.edc.ca/content/dam/edc/en/corporate/corporate-social-responsibility/environment-people/human-rights-framework.pdf
https://www.edc.ca/content/dam/edc/en/corporate/corporate-social-responsibility/environment-people/principles-leverage-remedy.pdf
https://www.edc.ca/content/dam/edc/en/corporate/corporate-social-responsibility/environment-people/principles-leverage-remedy.pdf
https://www.edc.ca/content/dam/edc/en/corporate/corporate-social-responsibility/environment-people/disclosure-policy.pdf
https://www.edc.ca/content/dam/edc/en/corporate/corporate-social-responsibility/environment-people/disclosure-policy.pdf
https://www.edc.ca/content/dam/edc/en/corporate/corporate-social-responsibility/environment-people/esrm-policy-framework-consultations.pdf
https://www.edc.ca/content/dam/edc/en/corporate/corporate-social-responsibility/environment-people/esrm-policy-framework-consultations.pdf
https://www.edc.ca/content/dam/edc/en/corporate/corporate-social-responsibility/environment-people/esrm-policy-framework-consultations.pdf
https://www.edc.ca/content/dam/edc/en/corporate/corporate-social-responsibility/environment-people/environmental-and-social-review-directive.pdf
https://www.edc.ca/content/dam/edc/en/corporate/corporate-social-responsibility/environment-people/environmental-and-social-review-directive.pdf
https://www.edc.ca/content/dam/edc/en/non-premium/climate_change_policy_board_final_en.pdf
https://www.edc.ca/content/dam/edc/en/corporate/corporate-social-responsibility/environment-people/climate-change-framework.pdf
https://www.edc.ca/content/dam/edc/en/corporate/corporate-social-responsibility/environment-people/climate-change-framework.pdf
https://www.edc.ca/content/dam/edc/en/non-premium/green_bond_framework.pdf
https://www.edc.ca/content/dam/edc/en/non-premium/edc-net-zero-emissions-2050.pdf
https://www.edc.ca/content/dam/edc/en/corporate/corporate-reports/edc-2030-strategic-plan.pdf
https://www.edc.ca/en/about-us/corporate/corporate-reports.html
https://www.edc.ca/content/dam/edc/en/corporate/corporate-reports/annual-reports/edc-2021-climate-related-disclosure.pdf
https://www.edc.ca/content/dam/edc/en/corporate/corporate-reports/annual-reports/edc-2021-human-rights.pdf
https://www.edc.ca/en/about-us/corporate/corporate-reports.html
https://www.edc.ca/en/about-us/corporate/corporate-reports.html
https://www.edc.ca/en/about-us/corporate/corporate-reports.html
https://www.edc.ca/en/about-us/corporate/corporate-reports.html
https://www.edc.ca/en/about-us/corporate/corporate-reports/annual-public-meeting.html
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Introduction

Respecting internationally proclaimed human
rights is central to our responsibility as an export
credit agency (ECA). Every day, we work to ensure
our efforts are focused on influencing better
outcomes for people and the environment, with
the broader objective of equipping our customers
to participate and compete in a global economy
where expectations for responsible business
conduct are rising.

We are all responsible for respecting the rights of everyone,
including the rights of vulnerable people such as women,
children, religious and ethnic minorities, Indigenous Peoples, and
anyone likely to suffer bias, such as human rights defenders, the
LGBTQ2+ community, migrant workers and artisanal miners.
EDC recognizes that it is people who advance our purpose to
“make Canada and the world better through trade,”
underpinned by our values of customer success, integrity and
transparency, improving communities, and caring about people
and the environment. Our purpose and values are operationalized
through key impact areas and outputs identified in EDC’s 2030
Strategy, which includes addressing human rights issues in
promoting responsible and inclusive business for all.

Trade affects people

International trade and the economic prosperity it builds is not
possible without people. Our role allows us to connect Canadians
with diverse companies all around the world. In fact, our trade
ecosystem connects people globally every day, each expecting a
relationship built on the respect of human rights.

However, trade connections do occasionally give rise to adverse
human rights impacts. We believe that sustainable, responsible
and inclusive trade is a powerful force for good in Canada and
around the world, and is a key driving force for improving society.
Given this, we understand the responsibility and importance of
communicating how we have leveraged our influence to meet
these objectives. This communication includes key progress that
has been made within our policies, governance, risk management
and due diligence, and stakeholder engagement and advocacy.

In line with the UNGPs Reporting Framework and our own
commitments, this disclosure outlines:

« Our responsibility for respecting human rights in terms of
governance and guiding policy

» How human rights issues are managed at EDC, including our
processes for identifying, assessing, mitigating and monitoring
issues as well as reporting and engaging with stakeholders

HUMAN RIGHTS AT EDC

EDC'’s influence on human rights is guided

by our 2019 Human Rights Policy. The policy
is aligned with the UNGPs and provides the
principles and commitments that guide our
approach to respecting human rights and
internal decision-making for the transactions
we support. It covers our commitments within
the fundamental areas of:

Responsibility
to respect
human rights

Monitoring

Human rights
due diligence
process

Enabling
remediation

Communicating

PilafiZaE Y with stakeholders

Tracking and
Client reporting on our
assessment human rights

performance

Taking an active
Leverage role in the level
playing field

Human rights considerations are integrated
into our environmental and social due
diligence processes, including through
specific approaches in higher-risk customer
relationships or transactions, as guided by our

Due Diligence Framework: Human Rights.

EDC's Principles on Leverage and Remedy
outline our approach to preventing and

mitigating human rights risks and impacts
from customer relationships and enabling
remediation when impacts nevertheless occur.



https://www.edc.ca/en/about-us.html
https://www.edc.ca/content/dam/edc/en/corporate/corporate-social-responsibility/environment-people/human-rights-policy.pdf
https://www.edc.ca/content/dam/edc/en/corporate/corporate-social-responsibility/environment-people/human-rights-framework.pdf
https://www.edc.ca/content/dam/edc/en/corporate/corporate-social-responsibility/environment-people/principles-leverage-remedy.pdf
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Tracking and disclosing
performance

Tracking the performance of our human
right risks management approach is
integral to the commitments laid out

in our guiding policies. We use KPIs to
monitor our performance in preventing
and mitigating human rights impacts,
including tracking our human rights
screenings and customer engagement
outcomes. These KPIs are described
throughout the report and allow us to
continuously improve and adapt our
approach to respecting human rights
within our ecosystem of influence.

Guided by our Transparency and
Disclosure Policy, we follow a
framework for disclosing information
about our business in a way that
balances the confidentiality required by
our customers with the details sought by
interested Canadians.

Accomplishments in 2021

This past year, we focused on
strengthening our approach to better
manage the human rights risks and
impacts we encounter in transactions
and customer relationships. This
included developing a suite of due
diligence tools to operationalize

our Principles on Leverage

and Remedy into a systematic,
organization-wide practice to influence
our customers and others to prevent
and mitigate human rights risks, and to
ensure that those who are harmed have
access to effective recourse.

KEY FUTURE PRIORITIES
In 2022 to 2024, we plan to:

We further identified concerns linked

to solar power as one of three key focus
areas for human rights risk management
(see our Leverage and Remedy Focus
Areas section on page 17 to learn more).
To manage the risks associated with

this sector, we developed a portfolio-
level strategy focused on updating and
strengthening our due diligence process,
and on engaging with peers and industry
experts to discuss effective ways to
address systemic issues.

We also kicked off a review process to
update our Human Rights Policy by
completing an environmental scan of
global trends and peer and industry

practices. This process takes place

as part of the larger review of our
Environmental and Social Risk
Management (ESRM) Policy Framework
and ensures we remain on top of human
rights developments in a fast-changing
and complex ecosystem.

As always, we continued efforts to raise
awareness across the organization
about EDC’s responsibility to respect
human rights. As part of our change
management strategy, we included

an emphasis on human rights

in our enterprise-wide ESG 101
employee training.

» Operationalize our Leverage and Remedy Framework, which will mark the final stages of implementing our 2019 Human

Rights Policy. Activities will include:

» launching our leverage and remedy due diligence tools

» providing training to teams across our lines of business, as well as decision-makers

« Conduct a review of our priority focus areas and further progress on the development and implementation of risk
management strategies at the portfolio level

« Complete the review of our Human Rights Policy

Ongoing efforts to improve our human rights reporting approach are important, and we will continue to further align with
the UNGP Reporting Framework, including exploring how we can better discuss our work on salient human rights issues.


https://www.edc.ca/content/dam/edc/en/corporate/corporate-social-responsibility/environment-people/disclosure-policy.pdf
https://www.edc.ca/content/dam/edc/en/corporate/corporate-social-responsibility/environment-people/disclosure-policy.pdf
https://www.edc.ca/content/dam/edc/en/corporate/corporate-social-responsibility/environment-people/principles-leverage-remedy.pdf
https://www.edc.ca/content/dam/edc/en/corporate/corporate-social-responsibility/environment-people/principles-leverage-remedy.pdf
https://www.edc.ca/content/dam/edc/en/corporate/corporate-social-responsibility/environment-people/human-rights-policy.pdf

)
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HUMAN RIGHTS AT EDC
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Released our Human Rights
Statement.

Started embedding human rights
risks into our environmental and
social due diligence practices.

Assessed our practice
against the UNGPs.

Aligned our environmental and
social due diligence practices with
the UNGPs.

Began review of our Environmental
and Social Risk Management Policy
Framework.

Issued our first board-approved and
dedicated Human Rights Policy.

Developed and approved

Principles on Leverage and Remedy.

Disclosed our Due Diligence
Framework: Human Rights.

Developed due diligence tools
on leverage and remedy.

Ny

KEY TERMS Q-

We apply the Universal
Declaration of Human Rights
definition for the framing of
human rights at EDC.

Human rights: Human rights
are the basic rights and
freedoms that belong to every
person in the world, regardless
of nationality, location,
language, religion, ethnic origin
or any other status, which are
enshrined in the International
Bill of Human Rights. They can
include (but are not limited to)
workplace rights, health and
safety issues, discrimination,
privacy, security, cultural rights
and more.

Human rights impacts: Those
that fundamentally impact
basic human dignity.

Leverage: The ability to
influence customers or other
responsible parties to prevent
and address risks or impacts
in response to concerns about
potential environmental, social
or human rights issues.

Remedy: When adverse
human rights impacts occur,
affected stakeholders have a
right to effective recourse to
restore their dignity. Remedy
refers to both the process of
providing remedy for negative
human rights impacts and the
outcome that can counteract,
or make good, the negative
impact.



https://www.un.org/en/about-us/universal-declaration-of-human-rights
https://www.un.org/en/about-us/universal-declaration-of-human-rights
https://www.un.org/en/about-us/universal-declaration-of-human-rights
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Governance

We understand that human
rights abuses harm people
and communities, compromise
trust, and negatively affect a
business’s social licence to
operate. Our human rights
lens is guided by our core
values of customer success,
acting with integrity, improving
communities, caring about
people, and limiting our
impact on people and the
environment.

At EDC, we use our influence to create
a more sustainable and equitable world
through our leadership and business
impacts. This section describes how
our operational governance structure
facilitates this goal.

Respecting human rights is embedded
throughout all levels of our organization.
Human rights commitments have been
formalized through our policies and
specific actions that we measure using
structures, such as standing agenda
items at the board, our CEO performance
agreement, and multi-disciplinary staff
working groups. These actions support
the implementation of our established
commitments, measured through targets
and KPIs and disclosed through a formal
reporting process.

Policy commitment

Leveraging our influence in trade begins
with a policy commitment that ensures
the rights of people are respected.

In 2019, we became Canada’s first
commercial banking institution to
release a dedicated Human Rights
Policy aligned with the UNGPs.

Our human rights lens is guided by our core values of
customer success, acting with integrity, improving communities,
caring about people, and limiting our impact on people and

the environment.

Our Human Rights Policy outlines
human rights commitments and
governance, in terms of review periods
as well as roles and responsibilities.
Overarching to this policy is our
Environmental and Social Risk
Management (ESRM) Policy Framework,
which also includes the Climate
Change Policy, ESRM Policy and
the Environmental and Social
Review Directive.

Our 2019—2022 Human Rights
Policy Implementation Plan
outlines the path to achieve the policy
commitments. Once our Leverage and
Remedy Framework is operational

in 2022, we will have completed all
committed activities.


https://www.edc.ca/content/dam/edc/en/non-premium/climate_change_policy_board_final_en.pdf
https://www.edc.ca/content/dam/edc/en/non-premium/climate_change_policy_board_final_en.pdf
https://www.edc.ca/content/dam/edc/en/corporate/corporate-social-responsibility/environment-people/esrm-policy-framework-consultations.pdf
https://www.edc.ca/content/dam/edc/en/corporate/corporate-social-responsibility/environment-people/environmental-and-social-review-directive.pdf
https://www.edc.ca/content/dam/edc/en/corporate/corporate-social-responsibility/environment-people/environmental-and-social-review-directive.pdf
https://www.edc.ca/content/dam/edc/en/corporate/corporate-social-responsibility/environment-people/human-rights-implementation-plan.pdf
https://www.edc.ca/content/dam/edc/en/corporate/corporate-social-responsibility/environment-people/human-rights-implementation-plan.pdf
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Operationalization of the policy

E&S and
Human

Stakeholder | Integrated
Engagement| Annual

Leadership in| Leverage
International | and

Legend:

v/ Status: Complete
©® Status: In Progress

Integration of human

EDC takes a risk-based approach by

Rights

Due
Diligence

Report &
Human
Rights
Disclosure

Forums Remedy
Framework

rights into due prioritizing certain transactions for further v v
diligence due diligence
EDC assesses our customers’ capacity to v
manage human rights impacts
EDC builds and uses leverage to influence our
customers’ actions to prevent and mitigate v [
their human rights impacts
When higher risks to people are identified in
a transaction, EDC will track and monitor the v
human rights performance of our customers
Enabling EDC will play an appropriate role in enabling
Lo v [
remediation remedy
Communicating with | Communicating with EDC'’s stakeholders in
stakeholders good faith through constructive dialogue
Tracking and Disclose information on EDC’s human rights v
reporting due diligence processes
performance Track EDC’s performance related to human v
rights due diligence processes
Influencing our Bring to the attention of EDC’s customers v °
partners best practices in the field of human rights
Play an active role in industry and standard-
setting bodies as part of EDC’s commitment v

to ongoing strengthening of best practice

Policy review

EDC conducts periodic reviews to

guide the update of our ESRM Policy
Framework. The review process enables
us to identify opportunities to better
align the policies with our ESG practices,
business activities, customer needs, and
emerging environmental and social risk
management best practices.

The Human Rights Policy must be
reviewed and approved at least once
every three years, through a full
consultative review process. Policy
revisions must be accompanied by
supporting detail on material changes
and associated rationale. Stakeholder
engagement, internal and external, forms
a critical part of our regular Human
Rights Policy review process, with final
approval gained from the Executive
Committee and the Board of Directors.

Similar to developing the 2019 policy, in
2021 we began a consultative review of
our Human Rights Policy as part of the

ESRM Policy Framework review process.

The review is led by a core working
group and includes completion of an
environmental scan to identify peer and
industry best practices and a discussion
paper on the policy framework,
rationale, and key issues and priorities
for the review.

The discussion paper will be used

to inform public consultations with
industry and trade associations, civil
society organizations (CSOs), national
bank partners, and ECA peers as well
as targeted outreach meetings with
customers. EDC will also consult with
key internal teams, our ESG Advisory
Council, and host virtual open houses
for all interested staff.

With material prepared, the Human
Rights Policy review will continue in
2022 with stakeholder engagement
activities and feedback channels to
gather input. After gathering and
integrating feedback, we plan to issue
a Public Response Paper with the
revised policy release. Combined,
these documents provide a high-level
description of how we incorporated
feedback into our policy review.

For details on our stakeholder
engagement initiatives outside of
policy review, refer to the Stakeholder
Engagement and Advocacy section on
page 19 and our 2021 Integrated
Annual Report.


https://www.edc.ca/content/dam/edc/en/corporate/corporate-reports/annual-reports/edc-2021-annual-report.pdf
https://www.edc.ca/content/dam/edc/en/corporate/corporate-reports/annual-reports/edc-2021-annual-report.pdf
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Board and management oversight

EDC’s leadership team aims to position
us as a leader in human rights risk
management. Our Chief Corporate
Sustainability Officer (CCSO), board
executives and supporting committees
are active in the development,
implementation and review of our
human rights risks management
practice. They act as champions in
ensuring we influence trade so that it
results in positive outcomes for people.

The Board of Directors oversees our ESG
direction, strategy and risk management
policies, including our Human Rights
Policy. Formal progress updates on the
implementation of our Human Rights
Policy are provided to the board on a
regular basis.

ESG governance structure

Given our growing network of influence,
a reorganization substantially enhanced
our Corporate Sustainability Group in
2021, with additional resources and
leadership positions added in ESG.
Major changes include the formalization
of Justine Hendricks’ role as SVP,
Sustainable Business & Enablement and
Chief Corporate Sustainability Officer,
and establishing the new roles of VP of
ESG Policy, and VP of ESG Strategy,
Outreach and Reporting.

Within this new structure, our CCSO
owns the Human Rights Policy (as
policy owner), with responsibility for
its development, implementation and
maintenance as well as its execution
and effectiveness. The VP, ESG Policy
functions as the policy monitor, with
responsibility for monitoring, ensuring
and attesting to compliance with the
policy, and for reporting instances

of non-compliance to the policy owner.
EDC’s internal auditor provides
independent assurance to the Board of
Directors and executive in accordance
with EDC’s Internal Audit Charter. We
added a structure to emphasize reporting
importance by adding a VP of ESG
Strategy, Outreach and Reporting, with
a focus on disclosure, particularly in
alignment to the Task Force on Climate-
related Financial Disclosures (TCFD)
and UNGP Reporting Framework. Both
strategic and quantitative information
flows from the executive committees to
the board and its committees.

Our board, Executive Committee

and supporting committees have
distinct roles and responsibilities in
overseeing the Human Rights Policy.
The table below provides an overview

of responsibilities and example activities
in the reporting period.

Board of Directors

&

Internal Auditor

Provides independent assurance to the
board and Executive Management team

Executive committees

in accordance with EDC'’s Internal
Board committees } 2 Audit Charter.
V.
President and CEO } i..] ESG Advisory Council
A\ Our ESG Advisory Council is composed of
: prominent experts who provide advice and
Executive Management team guidance to our CEO and Executive
Management team on ESG practices.
,L oo Meeting summaries are posted on our
% website.

By

1

Risk Management Committee }

[ Enterprise Strategy Committee

V-

Chief Business Officer

&

Chief Corporate Sustainability Officer

&

N N ¢ N N NN Y N )

A

Corporate Sustainability Group leads

J
J
- J
J



https://www.edc.ca/en/about-us/corporate/corporate-sustainability-responsibility/csr-advisory-council.html
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ESG governance

Responsibilities

2021 activities

Board Board ESG matters feature routinely across the agendas of * Delivered a board workshop with Shift,
level our board. the leading centre of expertise on the
Risk Has oversight of EDC’s Enterprise Risk Management UNGF; tc:jlnt:;)_:j_uce th<te Ie\I/erage and
Management Framework, including the ESRM Policy Framework. IClel7 LS eI U
Committee The committee regularly reviews compliance with the » Provided updates to the board on Human
Corporation’s Environmental and Social Review Directive Rights Policy implementation
and receives regular updates regar;ling the implemer]tation - The Chief Corporate Sustainability Officer
of the ESRM Policy Framewor_k,_whlch includes our climate regularly reported to the board
change and human rights policies.
- - » Performed a governance evaluation
Business Focuses on.ESG developments through t.he strgtegm lens survey and confirmed the need to ensure
Development of strategy implementation and impact, including KPlIs. the board skills matrix includes in-depth
and experience in ESG
Performance
Committee
Internal Provides independent assurance to the board and Executive
Auditor Management team in accordance with EDC'’s Internal
Audit Charter.
Executive Enterprise Provides oversight and guidance for all strategic initiatives, + EDC’s human rights specialist, along with
level Strategy decisions and outcomes across the enterprise, including Shift, provided a progress update on
Committee ESG Strategy and initiatives. the development of EDC's Leverage and
ESG Executive  Reviews regular reporting on the performance and progress Remedvramaneni
Committee of the ESG Strategy.
External ESG Advisory Provides advice to EDC's President and Executive « Shared input on ESG-related risks and
Council Management team. The Chair of the Board is an ex officio opportunities critical to developing

member and represents an important linkage between the
council and the board, along with EDC'’s President and CEO.

EDC's ESG Strategy, with human rights
identified as a material issue

To ensure that our Executive Management team retains a long-term vision in decision-making, we plan to incorporate an ESG

component into our long-term incentive plan in 2022. It will apply to vice-presidents and Executive Management.

As Canada’s export credit agency, we strive to collaborate and
share our lessons learned with the ecosystem of Canadian
public bodies. In March 2021, our CEO shared our ESG story and
approach to human rights while answering key questions from
parliamentarians during an inquiry by the House Subcommittee
on International Human Rights as part of the committee’s study
of the roles and powers of the Canadian Ombudsperson for

Responsible Enterprise.



https://shiftproject.org
https://shiftproject.org
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Day-to-day roles and responsibilities

Risk management at EDC is governed by the Three Lines of Defence (3LD) model. The 3LD model distinguishes roles and
responsibilities via three lines of management in which employees in every area of the organization are responsible for
managing risk.

ESG roles and responsibilities for the ESRM Policy Framework

Role/Team Responsibility

First Line of Defence

Business Development and Takes, owns, manages and monitors risks, including environmental, social and human rights related

Underwriting Conducts pre-screening to flag potential and/or actual environmental and social (E&S) risks to ESG

Customer Success

Identifies, assesses, manages and monitors environmental, social and human rights risks and issues in
compliance with requirements set out in the ESRM Policy Framework and supporting documents

ESG Customer Success

Escalates E&S issues to the ESG Policy team and the Second Line of Defence, when additional oversight
and guidance is needed

ESG Policy Develops, implements and maintains the ESRM Policy Framework

Provides guidance to the ESG Customer Success team and Business Development and Underwriting
teams to ensure alignment of the due diligence process with the ESRM Policy Framework

Second Line of Defence

Risk Management Office Provides oversight as well as objective and effective approval of all risk ratings, with some exceptions

Provides oversight as well as objective and effective challenge of risk assessments and recommendations
(VP level)

Relationship and Transaction
Committee

Third Line of Defence

Internal Auditor Responsible for conducting periodic audits to review adherence to the principles outlined in the ESRM
Policy Framework and to the standards, guidelines and procedures detailed in its supporting documents,
and for providing independent assurance to the board and Executive Management that EDC’s Framework

for capital management is designed and operating effectively

Provides independent assurance to senior management and the board that the first and second lines of

defence are effectively managing and controlling risks

Provides independent assurance that the ESRM-related policies are fully implemented

Capacity building and internal
engagement

Embedding human rights into our
everyday business activities requires
that everyone at EDC understand

our commitments and their role in
achieving them. Recently, we included
EDC’s responsibility to respect human
rights in our employee-wide ESG
training, ESG 101. This training is

a key component in upskilling our
organization on what ESG is, how it is
a key enabler for our corporate strategy,
and why human rights is a key priority
of our strategy and values.

To develop our Leverage and Remedy
Framework, we took a collaborative
approach engaging a cross-functional
working group. Tasked with reviewing
and providing feedback on the

framework throughout its development,
the working group also participated in
activities to increase project awareness
across business units.

This approach enabled staff to become
champions of the framework, working
toward embedding it more seamlessly
into operations. In particular, we
dedicated time to defining the different
roles that will be played by affected
teams across the organization as they
begin utilizing the new due diligence
tools. This is further detailed in the
Leverage and Remedy Due Diligence
Tools section on page 17.

To support an understanding of the
framework at the leadership and board
level, we provided progress updates

on its development as well as virtual
presentations (refer to the Roles and
Responsibilities section above).

KEY FUTURE PRIORITIES

We will continue to find
opportunities to further integrate
human rights into governance.
In 2022 to 2024, we plan to:

« Complete the ESRM Policy
Framework review and obtain
approval from the board for our
updated Human Rights Policy

Explore how to further

raise awareness of EDC’s
responsibility to respect human
rights across the Corporation

Continue to engage with senior
management and the board on
EDC’s progress operationalizing
the Leverage and Remedy
Framework
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Management of human rights issues

Managing human rights

issues is possible when

our stakeholders, including
employees, customers, peers
and third parties, are equipped
with the necessary tools,
knowledge and support. With a
strong governance foundation
in place, we are well positioned
to turn our human rights
commitments into real action.

Approach to human rights
risk management

EDC’s Human Rights Policy,
combined with our Due Diligence
Framework: Human Rights

and Principles on Leverage and
Remedy, addresses our responsibilities
related to the management of human

rights risks identified in our customer
relationships and transactions.

Due diligence framework

Our due diligence framework allows

us to identify, assess and manage
human rights risks in our transactions
and customer relationships, and
subsequently integrate findings into
decision-making processes and actions,
as appropriate. It encompasses our
approach to non-project and project-
related transactions, as part of our
environmental and social due diligence
process. It also includes specific
approaches for areas we consider to be
of higher human rights risk, specifically:

« Apparel, footwear and textile
industries

» Telecom and software industries

+ Gender risks and impacts

« Supply chain (added in 2021)

Additional due diligence considerations
are in place for project-related
transactions, which align the reviews
with the Equator Principles and
Organisation for Economic Co-operation
and Development (OECD) Common
Approaches on Environmental and
Social Due Diligence.

We expect this framework to continue

to evolve with the changing nature of our
business, the business of our customers,
as well as industry best practice.



https://www.edc.ca/content/dam/edc/en/corporate/corporate-social-responsibility/environment-people/human-rights-policy.pdf
https://www.edc.ca/content/dam/edc/en/corporate/corporate-social-responsibility/environment-people/human-rights-framework.pdf
https://www.edc.ca/content/dam/edc/en/corporate/corporate-social-responsibility/environment-people/human-rights-framework.pdf
https://www.edc.ca/content/dam/edc/en/corporate/corporate-social-responsibility/environment-people/principles-leverage-remedy.pdf
https://www.edc.ca/content/dam/edc/en/corporate/corporate-social-responsibility/environment-people/principles-leverage-remedy.pdf
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Human rights due diligence process

Phase I: Pre-screening

EDC undertakes pre-screening to identify any potential
or actual human rights risks.

o ~
Phase Il: Screening Decision point
EDC assesses contextual risk factors to determine the likelihood of potential or fashed on findings, ED(f: will d;“dﬁ
actual severe human rights impacts associated with a transaction or customer, and V:raits:gt?gnng: izgg:qeeror;‘?/;:or‘:\;':ﬂ a
whether or how EDC could be connected to those impacts by providing support. P:
A J
4 N
Phase IlI: Assessment and engagement - e i
Based on findings, EDC will decide whether or
EDC assesses the severity of identified human rights impacts, and the management not to proceed with a transaction or customer
thereof, that are connected to EDC's business support. When required, EDC engages relationship and whether there is need to
with companies to discuss risk management practice. monitor the customer’s performance.
J

S

Phase IV: Monitoring

EDC monitors transactions based on the nature of the issues and whether an

action plan or recommendations have been established.

Emerging issues

EDC identifies, researches, monitors
and prioritizes emerging environmental
and social issues and risks related to
transaction support. We recognize

the realities of rapid technological
developments, shifting political
landscapes, and growing complexities
in supply chains, trade and the nature
of our work.

Members of the ESG Customer Success
and ESG Policy teams undertake

an annual review of emerging
environmental and social risks through
a discussion informed by various
sources, including the World
Economic Forum’s Annual Global
Risk Survey and the teams’ due
diligence experience and knowledge.
When it’s determined that an emerging
risk has become a salient issue, we
incorporate the risk into our due
diligence framework, or we develop and
operationalize formal position papers or
guidance notes.

In 2021, we expanded our Due
Diligence Framework: Human
Rights to include a dedicated approach
for supply chain risks, including
enhanced customer supply chain due
diligence questions, to enable the
collection of more granular information
(see Appendix D of the Framework).
Supply chain-related risks can be
influenced by several high-risk factors,
including sector-specific dynamics,
supplier location, and adverse company
media. Based on these risk factors, we
flag transactions for further human
rights risk screening.

We are committed to transparency and
will continue to disclose details on our
due diligence process as we develop
human rights positions and approaches
related to specific sectors, countries
and issues.

Influencing the management
of human rights risks in
supply chains

Spoke at the OECD Environmental
and Social Practitioner meeting about
supply chain due diligence

Engaged with other financial
institutions on these issues as part
of Shift’s Financial Institutions
Practitioners Circle



https://www.weforum.org/global-risks/reports
https://www.weforum.org/global-risks/reports
https://www.weforum.org/global-risks/reports
https://www.edc.ca/content/dam/edc/en/corporate/corporate-social-responsibility/environment-people/human-rights-framework.pdf
https://www.edc.ca/content/dam/edc/en/corporate/corporate-social-responsibility/environment-people/human-rights-framework.pdf
https://www.edc.ca/content/dam/edc/en/corporate/corporate-social-responsibility/environment-people/human-rights-framework.pdf
https://shiftproject.org/what-we-do/finance/fiscircle/
https://shiftproject.org/what-we-do/finance/fiscircle/
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Due diligence approaches for higher-risk contexts and associated salient human rights issues

Salient issue Risk Approach Example practices

Apparel, footwear and textiles

« Child labour Based on the Small and medium-sized enterprises (SMEs) -« Targeted policies/procedures to
countries of respect human rights (e.g., Code of

« Forced labour
Y operation or Conduct or Supply Chain Management

Provide information on human rights risks in
supply chains, best practices and resources.

* Health and safet; i i
eaithan sa. ey suppliers Leverage EDC's expertise to provide Policy)

* Gender equality customers with risk management tools and « Due diligence processes to manage
+ Wages knowledge to build capacity. risk
« Freedom of association Large companies + Audits of sgppliers and improving
« Responsible sourcing Gather detailed information and assess supply chain transparency

H d hemical capacity to manage risks. Where necessary, « Grievance mechanisms and access
* nazardous chemicals develop an action plan with time-bound to remedy
» Water commitments. In the absence of such

measures, EDC considers the transaction to " Strategic partnerships

» Working time
& be higher risk and may choose not to engage.

Telecom and software

* Right to freedom of Based on Software and application providers « Policy commitments to respect
expression destination human rights

If the product or service, end-user and
country, type of

* Right to privacy d d destination country are high risk, EDC will « Due diligence processes to identify
- Right to freedom of ’f:cr;;ilec?g?/nor consider the transaction high risk. and address human rights risk
association service and its Telecom companies « Effective grievance mechanism and
« Right to fair trial potential misuse  EDC will engage with companies in high-risk policy commitment for remedy
- Right to not be countries to assess risk management. EDC « Actions to prevent/mitigate risks
arbitrarily detained may develop an action plan with time-bound such as tailoring products to alert
commitments. In the absence of measures, and enable exporter to prevent
EDC will consider the transaction to be higher misuse or modification; implementing
risk and may choose not to engage. policies and processes to respond

to governments for customer

information, to block or filter content
EDC conducts dedicated due diligence. or shut down the network; using

contractual and procedural safeguards

Transactions involving other high-risk factors

Applying a gender lens to project reviews

* Women'’s voices not Based on country, EDC will assess IFC Performance Standards * Recommended training
captured sectqr_ and project- 1-8 wit.h a gender lens, where appropriate, - Hiring gender experts
« Women do not have specific factors as outlined in the Due Diligence Framework:

Human Rights. * Reporting on material incidents, such

equal rights as gender-based violence

* Women uniquely If there are gaps in the customer’s

: : Environmental and Social Management * May use leverage to encourage
ted b t ) L
Ic:gziactizns Y projec System (ESMS) for managing gender risks, resolution of_the S|t_uat|on and ensure
EDC will provide tailored recommendationsto  that remedy is provided to the people
» Women vulnerable to address these gaps. that have been harmed

gender-based violence

New in 2021: Supply chain risks

« Child labour Based on supplier EDC has tailored its human rights risk * Embedding supply chain-related
location, sector, management approach to consider and human rights policies into business
« Forced labour . - h
company and appropriately address supply chain risks processes (i.e., Code of Conduct,
* Health and safety adverse media based on the size and risk profile of Responsible Supply Chain
- Working time the transaction. Management)
« Wages EDC will assess the management capacity ofa < Regularly evaluating and reporting
company and seek specific risk management supply chain risks and suppliers

* Responsible sourcing practices to prevent and mitigate supply

« Participation in strategic partnerships
chain-related human rights risks. P gicp P

to address systemic issues
The absence of, or unwillingness to make,

progress makes the transaction higher risk,

and EDC may choose not to engage.




EDC 2021 Human Rights Disclosure | Management of human rights issues

Number of human rights risk
screenings by region

Human rights risk screenings

To understand where EDC can use its

Number of human rights risk
screenings by sector

influence for improved human rights 80 B atin America
outcomes, we identify and assess I North America
environmental and social risks and HEE  viddie East
impacts, which include human rights, BN ssiaand
in our due diligence process. Over the Oceania
course of 2021, our ESG Customer W various
Success team conducted 266 screenings 7 Airica

| Europe

to identify human rights-related risks
for non-project transactions .
The number of screenings conducted
each year is dependent on various

N
(]
©

factors, including changes to the volume
of business conducted, changes across 60
regions and sectors, and emerging sector
trends. Screenings are performed based
on risk factors such as the country, sector
and company track record. The key
performance indicator (KPI) includes a
breakdown by sector, and this year we
included a further breakdown by region. 0
In 2021, we implemented a new KPI that
tracks the percentage of transactions that
underwent human rights risk screenings,
out of the transactions in which o
environmental and social screenings 40 <
were performed.
1 B /O 30
of transactions underwent
human rights risk screenings
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Mining, metals
and heavy industry

Manufacturing
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Surface
transportation

Infrastructure,
power generation,
transmission and
distribution

Aerospace

Retail, sales and
services
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aquaculture and
forestry
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Primary human rights-related
risks

Through our customers’ business
activities, EDC can be connected to a
wide range of environmental and social
issues. To help us better understand

the kinds of risks associated with our
portfolio, we track information about the
primary human rights risks identified
through our environmental and social
risk screenings. The risks we are
currently tracking cover:

« Infringement on freedom of expression
or right to privacy

« Environmental issues that present
risks to people (e.g., water scarcity,
deforestation, pollution)

« Security practices of companies or
service providers

Employee labour, working conditions
or occupational health and safety

« Indigenous Peoples, community
engagement or land acquisition and
resettlement

« Supply chain management (e.g.,

forced labour, child labour, human
trafficking)

This data allows us to identify trends, or
monitor changes in our existing areas
of focus, to further improve our due
diligence approach and mitigate any
newly identified human rights issues.

Engaging with customers

As part of our due diligence process,
EDC works closely with customers and
supports their efforts to identify and
prevent adverse human rights impacts.
As described in our Due Diligence
Framework, when potential or actual
severe human rights risks or impacts are
identified, we conduct a full assessment
of the human rights risks, assessing

the contextual risks as well as the
management capacity of the customer.
This can involve directly engaging

with our customers and asking specific
questions about their human rights
practices, giving them risk management
information, and guiding them to
improve their policies and procedures.
In some cases, we work with them to
establish commitments and action
plans that mitigate specific risks over

a specified time period.

Human rights-related risks identified in environmental and social screenings

10%

Supply chain
management (e.g.,
forced labour, child
labour, human
trafficking)

9%

Indigenous Peoples,
community engagement or
land acquisition and
resettlement

27%

Employee labour,
working conditions or
occupational health
and safety

14%
Security
practices of
companies or
service providers

16%
Environmental issues that
present risks to people
(e.g., water scarcity,
deforestation, pollution)

21%
Infringement on
freedom of expression
or right to privacy

Note: Percentages do not add to 100 due to rounding.

HOW WE ENGAGED
ON TRANSACTIONS
REQUIRING
FURTHER HUMAN
RIGHTS DUE
DILIGENCE

Of the transactions
requiring further human
rights due diligence
(beyond screening):

11%

of cases:

We asked questions
directly to the customer
to gain a better
understanding of the
contextual risks and the
company’s management
capacity.

23%

of cases:

We provided risk
management information
or recommendations

to help customers gain
greater awareness and
understanding of potential
risks and how to identify
and mitigate them.

%

of cases:

We facilitated customer
commitments to help

our clients prioritize

and action measures to
manage risks, which could
include providing remedy.
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Leverage and Remedy Principles

We have set up a leverage and remedy
framework to better manage human
rights issues in our global trade
connections. Our Human Rights

Policy commits us to building and
using our leverage to prevent and
mitigate human rights impacts that
might occur through our customer
relationships, and to enabling remedy
when impacts nevertheless occur. Our
set of 13 principles guides our approach
on leverage and remedy and is anchored
in our Due Diligence Framework. Our
principles can be found below and in
our Principles on Leverage and
Remedy document.

Leverage and remedy due
diligence tools

In 2021, we developed a suite of tools
that translated our Leverage and Remedy
Principles into practice and integrated

EDC Leverage and Remedy Principles

them into EDC’s due diligence and key
decision-making processes. The tools
were developed by a cross-functional
EDC team supported by Shift, the leading
centre of expertise on the UNGPs. The
tools will help us promote responsible
and sustainable business practices

with our customers, positioning them

to succeed internationally by meeting
society’s expectations of preventing and
effectively managing risks in a global
economy. The tools will be implemented
and operational in 2022.

Leverage and remedy focus areas

In 2019, EDC identified three focus areas
for leverage and remedy:

« Extractives/energy sector in Latin
America

« Climate transition for Canadian oil and
gas companies

« Social issues in solar power

Foundational principles

< | @

L

S

Shared Across all Throughout
responsibility products transaction or
and services relationship
lifecycle

ﬁﬁ
Value-add for
customers

Operational principles

Commitment to
continuous
improvement

Focus areas

@ & 4

Accountability

Transparency

Specific to leverage

Specific to remedy

Assessing
leverage

o]

Commitment to remedy

ﬁié{@ Preparation for remedy
ars’

@ A robust
leverage 0
toolkit 208

QO
qu—[ﬁj Appropriate roles in remedy

We prioritized these areas due to higher
risk and are considering a strategic
approach for each, in order to better
manage environmental and social risks,
including human rights, outside of
transactions at the portfolio level.

In 2021, we developed a strategy on the
management of social issues in solar
power. In 2022, we will revisit and
validate the relevance of the remaining
two focus areas.

As suggested by internal
stakeholders, the focus areas were
prioritized using the following criteria:

»  Strategic alighment

*  Severity of impact

*  Opportunity for impact/gaps

*  Exposure (past, present, future)
»  Existing expertise

. LEVERAGE AND REMEDY TOOLKIT

The tools will apply to higher-risk relationships or
transactions before and after adverse impacts have
occurred. Pre-impact, they are designed to help our
customers prevent, mitigate or address possible
impacts and be prepared to provide remedy should
J an impact occur. Post-impact, they are designed to
help our customers respond and provide remedy to
affected stakeholders. They range from diagnostic
tools and resources to worksheets.

The tools will help staff:

» Ask more of the right questions early in a
relationship or transaction

Provide EDC with a more consistent and robust
approach to prevent or mitigate environmental,
social and human rights risks or impacts

Better position EDC to ensure that remedy gets
provided when impacts occur

Ensure that our approach to leverage and remedy
will guide transaction decision-making



https://www.edc.ca/content/dam/edc/en/corporate/corporate-social-responsibility/environment-people/principles-leverage-remedy.pdf
https://www.edc.ca/content/dam/edc/en/corporate/corporate-social-responsibility/environment-people/principles-leverage-remedy.pdf
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HUMAN RIGHTS gatlHIRY.{FR

~

ENERGY/RESOURCES SECTOR

IN LATIN AMERICA

Objectives

Criteria

Type of issue

Details

Address legacy
book of business

* Severity of impact
 Past exposure

» Opportunity for
impact/gap

* Existing expertise

Social/human
rights

Bringing a focus to
remedy, before and
after impacts occur

Vi

CLIMATE TRANSITION FOR CANADIAN

0IL AND GAS COMPANIES

Objectives

Criteria

Type of issue

Details

Support current
Canadian recovery
and transition

* Severity of impact
* Present exposure

» Opportunity for
impact/gap

* Existing expertise

Environmental

Driving climate-
related disclosure and
supporting the low-
carbon transition

Jég
IEEK SOCIAL ISSUES IN SOLAR POWER

Objectives Criteria Type of issue Details
Orient work to « Strategic Social/human | In line with the ESG
EDC’s future alignment rights Strategy, bringing a

strategic direction

* Future exposure

» Opportunity for
impact/gap

« Existing expertise

focus to a key sector of
the future

Developed a
portfolio-level strategy
to manage social
issues associated

with solar power

Solar power is a growing
sector and is an integral
part of our broader
environmental and climate
change strategy. However,
its growth comes with
heightened social issues
related to the renewable
energy sector. In 2021, we
developed a portfolio-level
strategy to more effectively
manage related social risks
and impacts.
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Grievance mechanisms

Grievance mechanisms help ensure that
a company’s stakeholders have a channel
to raise complaints or concerns. As part
of our transaction due diligence, we

look closely at a company’s grievance
mechanisms. When a high likelihood

of potential or actual severe human
rights impacts is identified, we assess
the effectiveness of the company’s
stakeholder engagement program and
grievance mechanisms, as described

in the UNGPs. Shortcomings in a
company’s stakeholder engagement
program and grievance mechanisms
may trigger the need for additional due
diligence and dialogue, as well as the
inclusion of time-bound commitments in
our customer agreement.

EDC commits to take reasonable steps to
co-operate in Canada’s National Contact
Point and Canadian Ombudsperson for
Responsible Enterprise processes when
our customers are involved.

Stakeholder engagement and
advocacy

As Canada’s export credit agency, EDC
engages diverse stakeholders, including
the Government of Canada, CSOs,
industry and trade associations, bank
partners, other ECAs, international
partners and customers. We use our
breadth and depth of influence to share
our approach on human rights risk
management and to gather feedback
from stakeholders.

Maximizing value for our stakeholders
is central to our ESG Strategy. This
approach allows us to continuously
evolve with an ever-changing landscape.
As each stakeholder has differing needs
and impacts, our engagement approach
aims to adapt and innovate with
changing socio-institutional contexts.

The objectives of our stakeholder
engagement include:

In line with these objectives, in 2021
we performed a mapping exercise to
develop a comprehensive view of our

« Ensuring stakeholders are heard in

our processes

and expectations

« Responding to stakeholders in a

timely manner

engagement

Receiving feedback on best practices

Increasing participation to ensure
a more diverse and inclusive

key stakeholders, their needs, our
engagement approach, and internal

accountability for the relationship.

With our internal re-organization

and expansion of ESG resources, the

mapping process helped establish a

formalized process for stakeholder

engagement within the organization
as well as externally.

« Reporting on the progress EDC

has made

Stakeholder groups EDC engages with on human rights issues

o

1

-

Potentially External insights Business
affected groups and expectations relationships
Those impacted by Shareholder Customers

our customers’ . .
activities CSOs Bank partners
Industry and trade International
associations partners
Other export credit
agencies
ESG Advisory
Council
Public
S J N J

At any time, stakeholders can submit queries and review response letters from our CEO

on edc.ca.

For detailed ESG stakeholder engagement activities, refer to our 2021 Integrated

Annual Report.



https://www.edc.ca/en/about-us/corporate/disclosure/public-queries.html
https://www.edc.ca/content/dam/edc/en/corporate/corporate-reports/annual-reports/edc-2021-annual-report.pdf
https://www.edc.ca/content/dam/edc/en/corporate/corporate-reports/annual-reports/edc-2021-annual-report.pdf
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How we engaged in 2021

Below are examples of how we engaged
in 2021 on human rights policy, our
Due Diligence Framework and human
rights issues.

Potentially affected groups and
business relationships

We carried out due diligence engagement
with customers, which involved

asking specific questions about their
human rights practice and providing
information and guidance to improve
their policies and procedures. In some
cases, we worked with them to establish
commitments and action plans to
mitigate specific risks, which we then
consistently monitor.

External insights and expectations

» Human Rights Watch submitted a
public query about EDC’s support
for fossil fuel companies and how EDC
is working to address potential human
rights implications related to this
support. We developed and published
an in-depth response from our
President and CEO, Mairead Lavery,
about how we have pursued greater
transparency in relation to our policies,
processes and decision-making.

« We maintained active participation as
part of the Canadian Delegation to the
OECD Export Credits Group (ECG)
and the OECD Participants Group
where members deliberate on ways
to enhance the OECD Arrangement
on Officially Supported Export
Credits. In addition, we continued our
involvement in the Environmental
and Social Practitioner sub-group

of the OECD ECG where we engage
with our peers on due diligence
practices and gather external insights
for consideration. This past year, we
presented our Leverage and Remedy
Framework as an example of best
practice. We also presented on the
risks associated with the information,
communications and technology (ICT)
sector, and we discussed supply chain
due diligence. We also co-chaired a
working group on ICT and human
rights with a sub-group of ECAs
throughout the year.

We continued active engagement
within the Equator Principles (EP)
Association, including maintaining

a position on the steering committee
to help shape the association’s
strategic direction. We also continued
our involvement on the EP’s Social
Working Group, helping shape an
approach on remedy.

As an active member of the Shift’s FIs
Circle, we engaged with other financial
institutions, sharing our experiences
and lessons learned as we continued
implementing the UNGPs.

Our CEO and President, Mairead
Lavery, appeared at the House
Subcommittee on International
Human Rights to share EDC’s
implementation of the UNGPs and our
approach to respecting human rights.

Our CCSO and SVP, Sustainable
Business & Enablement, Justine
Hendricks, participated as a speaker in
Making Global Goals Local Business—
Canada conference, organized by UN
Global Compact.

Dissemination process

To ensure we are accountable, it

is critical that we communicate to
stakeholders our human rights policy
commitments, risk management
practices and performance. Over the
years, we have increased our level

of transparency and disclosed an
increasing amount of information on
our website. Each year, when we release
our new human rights disclosure,

we make it accessible on our website
and inform key stakeholders directly,
while also publicizing more widely via
social media. We include channels to
enable stakeholders to ask questions
and provide feedback for future
improvement.

KEY FUTURE PRIORITIES
In 2022 to 2024, we plan to:

« Operationalize our Leverage and
Remedy Framework, including
the launch and implementation
of our new due diligence tools

« Confirm the relevance of
the focus areas previously
identified, and make further
progress on the development
and implementation of risk
management strategies at
portfolio level

« Determine and report
on additional emerging
issues identified

» Continue our work to create
alignment with industry peers
for consistent and relevant
approaches to human rights
risk management


https://www.edc.ca/en/about-us/corporate/disclosure/public-queries.html
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Appendix

UN Guiding Principles on Business and Human Rights Index

As part of our transparency and disclosure commitment, we aim to transparently share progress on implementing the
UN Guiding Principles on Business and Human Rights. While we are in the process of implementing all principles,
below is a mapping of the UNGP principles and where we have addressed them.

UNGP reference Criteria Principle EDC reference

Part A: Governance of respect for human rights

Al Policy commitment What does the company say publicly about its Page 7
commitment to respect human rights?
A2 Embedding respect for How does the company demonstrate the Pages 7-11
human rights importance it attaches to the implementation of

its human rights commitment?

Part B: Defining the focus of reporting — We will work toward addressing in future reporting

Bl Statement of salient issues Pages 13-16
B2 Dissemination of salient
issues
B3 Choice of focal geographies
B4 Additional severe impacts
Cl Specific policies Does the company have any specific policies that  Page 13

address its salient human rights issues?

Cc2 Stakeholder engagement What is the company’s approach to engagement Pages 14, 16, 19, 20
with stakeholders in relation to each salient
human rights issue?

C3 Assessing impacts How does the company identify any changes in Pages 13-17
the nature of each salient human rights issue
over time?
C4 Integrating findings, taking How does the company integrate its findings
action about each salient human rights issue into its

decision-making processes and actions?

C5 Tracking performance How does the company know if its efforts to Pages 15-16
address each salient human rights issue are
effective in practice?

C6 Remediation How does the company enable effective remedy Page 17
if people are harmed by its actions or decisions in
relation to a salient human rights issue?



https://www.ungpreporting.org/framework-guidance/

Contact

We are keen to hear your feedback as we continue to evolve
and improve our approach to human rights. If you would
like to share any comments or questions on this report

or find out more information about our commitment to
human rights, please visit our website.

Export Development Canada
150 Slater Street

Ottawa, ON KiA 1K3

Canada

1-800-229-0575
www.edc.ca/en/contact-us

EDC is the owner of trademarks and official marks. Any use of an

EDC trademark or official mark without written permission is strictly
prohibited. All other trademarks appearing in this document are the
property of their respective owners. The information presented is subject
to change without notice. EDC assumes no responsibility for inaccuracies
contained herein.

Copyright © 2022 Export Development Canada. All rights reserved.
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https://www.edc.ca/en/about-us/corporate/corporate-sustainability-responsibility/environment-people.html
https://www.edc.ca/en/contact-us.html

	About this report
	Approach to human rights reporting
	Transparency and disclosure

	Introduction
	Trade affects people
	Tracking and disclosing performance
	Accomplishments in 2021
	Key future priorities

	Governance
	Policy commitment 
	Board and management oversight
	Capacity building and internal engagement 
	Key future priorities

	Management of human rights issues
	Approach to human rights risk management 
	Due diligence framework 
	Emerging issues
	Human rights risk screenings 
	Primary human rights-related risks
	Engaging with customers
	Leverage and Remedy Principles
	Grievance mechanisms 
	Stakeholder engagement and advocacy
	How we engaged in 2021 
	Dissemination process 
	Key future priorities

	Appendix
	UN Guiding Principles on Business and Human Rights Index


	Bookmark Button: 
	Bookmark Button 2: 
	Bookmark Button 3: 
	Bookmark Button 4: 
	Bookmark Button 5: 
	Bookmark Button 6: 
	Bookmark Button 7: 
	Bookmark Button 8: 
	Bookmark Button 9: 
	Bookmark Button 10: 
	Bookmark Button 11: 
	Bookmark Button 12: 
	Bookmark Button 13: 
	Bookmark Button 14: 
	Bookmark Button 15: 
	Bookmark Button 16: 
	Bookmark Button 17: 
	Bookmark Button 18: 
	Bookmark Button 19: 
	Bookmark Button 20: 


